CEO Peer Group

Capacity Canada




CAPACITYCANADA

CEO Peer Group Program

Overview

Recognizing the isolating nature of the CEO role, where sharing
challenging issues with board members and direct reports can
sometimes be difficult, we offer a peer support model that provides
invaluable counsel from colleagues and mentors with senior leadership
experience in the sector.

Drawing inspiration from private-sector peer support models like
McKay Leadership Forums and TEC Canada, as well as a successful pilot
in 2025, Capacity Canada will continue to offer a Peer Group for CEOs in
the non-profit sector in the Ottawa/Gatineau region. This program
provides executive leaders a supportive environment to share and
navigate personal and professional challenges.

Why CEOs Should Get Involved

Participating in the Capacity Canada CEO Peer Group Program offers
leaders a unique opportunity to connect with peers who understand
the complexities and challenges of leading non-profit organizations.
Here's what's in it for you:

« Personal and Professional Growth: Engage in
discussion about your toughest challenges in a
confidential and supportive environment with
fellow CEOs.

« Exclusive Networking: Build strong, lasting
relationships with other leaders in the sector.

« Expert Insights: Gain access to thought-provoking
guest speakers and expert facilitators.

« Tailored Support: Enjoy personalized coaching
tailored to your specific needs.

« Enhanced Leadership Skills: Strengthen your
leadership capabilities through shared learning.

By joining this program, you invest in your development
and the success of your organization, ensuring you are
well-equipped to tackle the dynamic challenges of the
not-for-profit sector.
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Is this the right program for me? R

« Are you a CEO/ED of a not-for-profit/charitable organization?

« Are you located in Ottawa/Gatineau Region or do you travel to
the National Capital Region on a regular basis?

« Does your organization have a Regional or National Scope?

o Do you have a complex mission, a dynamic operating model,
or a rapidly changing external context that requires strong
executive leadership?

Important Program Information

Membership in the Capacity Canada CEO Peer Group is by
invitation only

The annual cost per participant is $5,000 which can be paid in
instalments; financial subsidy is available on a confidential basis as
necessary; the fee covers professional facilitation, top-level guest
speakers, and venue and catering costs for six full-day meetings
8-12 CEOs from the not-for-profit/charitable sector with
comparable experience, representing organizations of similar
scope and complexity.

6 full-day, in-person sessions annually in the Ottawa/Gatineau area
Compelling speakers at each meeting

One-on-one executive coaching with experienced not-for-profit
CEO Scott Haldane as requested

The opportunity to discuss current challenges being faced by each
CEO with experienced colleagues in a confidential manner.
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About Capacity Canada (capacitycanada.ca)

Capacity Canada is a charity dedicated to empowering non-profits
to maximize their strengths and address unmet community needs
through innovative approaches. Our mission is to unite ideas,
people, and resources to drive social innovation, fostering
courageous and inclusive communities that excel.

Our Core Services:

Over the past decade, we have partnered with over one thousand
non-profit organizations across Canada, building their capacity in
these critical areas and more.

Some of Our Core Programs

Our Vision Our Values

Courageous, inclusive
communities that excel.

About Scott Haldane

Scott Haldane is an experienced leader in non-profit management,
having held CEO positions at the Rideau Hall Foundation, YMCA
Canada, the YMCA of Greater Toronto, and the YMCA of
Hamilton/Burlington. He has been involved in nation-building
initiatives including leading the Rideau Hall Foundation from start-
up to scale with the Right Honourable David Johnston, Canada’s
28" Governor General, chairing the National Panel on First Nation
Education, and leading Plan Y, the national strategic plan
embraced by all YMCAs across Canada, Since retiring, Scott has
focused on wildlife photography and supporting environmental
causes. His ongoing volunteer work and strategic consulting
demonstrate his dedication to community service and innovation.
He facilitated the successful Capacity Canada CEO Peer Group Pilot
Project in 2025 and will continue as facilitator in 2026.

For more information contact Scott Haldane at scott@capacitycanada.ca
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