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INTRODUCTION

Since 2010, Capacity Canada has been bringing
together the ideas, people and resources that

fuel social innovation and build the capacity of
nonprofits to do more good. It was founded when a
group of funders and business leaders in Waterloo
Region committed to finding solutions to persistent
challenges in the nonprofit sector, particularly

in governance and organizational capacity. The
founders of Capacity Canada aimed for a stronger,
bolder, more impactful nonprofit sector.

Inspired by the region’s world-class leadership in
technology and social innovation, Capacity Canada
was designed to create the conditions for nonprofit
organizations and leaders to:

© Embrace entrepreneurship and social innovation
© Embrace peer-to-peer learning
) Solve common challenges

© Benefit from cross-sector exchange of expertise,
best practices, and resources

© Adopt the approaches that support fast
growing and successful tech start-ups, like
the executive-in-residence model

© Strengthen Board governance



THEORY OF

If we bring together

the ideas, people
and resources
that fuel social
innovation

We expect to
build capacity to
be more strategic,
courageous, and
innovative

So that together,
we can build
solutions to
complex issues
and do more

(\ I ¢

PEOPLE

social good

Capacity Canada’s theory of change connects Over the last 10 years, Capacity Canada’s events,
the work it does to bring together people, ideas bootcamps, coaching and executive-in-residence
and resources with key outcomes for increased activities have pressure tested this theory of
organizational and Board capacity for being more  change. The intended relationship between
strategic and courageous in their decisions and Capacity Canada’s activities and its contribution
direction as well as for being more innovative in to build nonprofit Board and organizational
developing programs and solutions that advance capacity for enhanced governance, strategy and
their missions. Stronger capacity within nonprofit innovation has been clearly and consistently
organizations is then intended to support the demonstrated.

longer-term impact of improved solutions that

foster greater social good.
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CONTRIBUTION & [MIPACT

Reach

Since 2010,
Capacity Canada has:
Hosted
events
Worked with Engaged
over oovero
nonprofit individuals
organizations across the
sector
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The reach of the organization has also grown substantively through its online
presence, with connections emerging across the country and internationally.

334
730 1017
3951 395
New Website Users
ACROSS UNITED STATES

Toronto 10831 Mississauga 997 CANADA OF AMERICA
Kitchener 7896 Dublin 579 Calgary 1746 Chicago 1309
Waterloo 5776 Brampton 467 Edmonton 1245 New York 712
London 2151 Sydney 440 Montreal 1017 Houston 556
Cambridge 1760 Oakville 385 Fort McMurray 960 Boston 455
Ottawa 1739 Markham 382 Vancouver 730 Los Angeles 429
Guelph 1578 Melbourne 371 Winnipeg 395 San Fernando 382
Kingston 1161 Barrie 289 St. John's 334
Hamilton 1105 Saugeen Shores 81

Through the Executives-in-Residence programs, the Capacity Canada has contributed countless
hours of one-on-one coaching to help nonprofits negotiate complex challenges, navigate difficult
conversations, and support strategic decision-making. Capacity Canada has also facilitated strategic
planning and Board governance coaching for individual organizations.
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Outcomes’

Capacity Canada has consistently achieved
key outcomes, including

Increased knowledge and skills in: governance,
design-thinking, evaluation, and leadership

Enhanced capacity to solve complex problems
Enhanced capacity for social innovation

Enhanced capacity to develop learning
cultures within organizations

Enhanced capacity for applying technology as
a strategy to increase social impact

Increased access to tools and resources that
support social innovation

Stronger cross-sector partnerships, with
universities and between businesses and
nonprofit organizations

Greater capacity to collectively address
complex community challenges

Stronger networks of support for organizations
These outcomes translate for organizations into

improved governance, stronger leadership and
better programs.

¥)
O ®

1. All outcome findings reflect the aggregate of 10 years of evaluation, involving 1,820 participants
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We are several steps ahead because of the
investment that Capacity Canada has made in
us, in advancing our impact...[which] translates
into better service on the front line. Because of
our work with Capacity Canada, we're better off
as an organization and so are the people who
access our services.”
— Allan Mills

Executive Director

Extend-A-Family Waterloo Region

| want to emphasize how thankful | am for
everything [Capacity Canada does] in the
community, everything they do for our
organization. Both formally and informally.
We've had lots of questions, and they always
help. We truly wouldn’t be where we are
without our association with them and the
support we've received.”
- Paul Rabb

Board Chair

Leadership Waterloo Region

Since the work with Capacity Canada, we have
done so much, implementing so many new
processes, which has created a greater level
of engagement by our Board...When | first
came on with my organization, it was a very
operational Board. [Capacity Canada] helped
our Board understand what their role is and
what they need to be doing. We have gone
from an organization that is learning to one
that is leading, sharing information with other
organizations that are newer. ”
— Kathy Loveys

Executive Director

Parents for Community Living

The partnership with Capacity Canada
demonstrates interest and support for
employees to help our community and provides
a professional avenue to do so.”

— Manulife MatchBoard Participant

Capacity Canada has done a good job of
helping organizations to think bigger or more
broadly about what they do. Capacity Canada is
good at seeding conversations, at getting both
staff and volunteers to take their viewpoint up a
notch. They help organizations to look at issues
that are more generative and to see themselves
and their own work within a broader context.”
— Laura Manning

Executive Director

Lyle S. Hallman Foundation

The network of mentors that they are able to
provide to assist [is one of Capacity Canada’s
greatest strengths]. The broad services they
support are really focused on increasing the
skills and capabilities and making charitable
organizations resilient and thrive. They’re not
afraid to ask the tough questions, not afraid
to call an organization on bad structure or not
having the appropriate things in place to get
them to a better place.”
- Lynne Short

Vice President

Kitchener Waterloo Community Foundation

There is value in the opportunity to meet

peers and have discussions. There are formal
presentations, as well as the opportunity to just
be there sitting around together and talking to
people, being able to have those interactions is
very valuable. It's more than just networking.
We can’t do that without Capacity Canada.”

— Governance Bootcamp participant
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These successes, along with high-quality and high-value events, have earned Capacity Canada a solid
reputation and significant social capital. When asked to describe Capacity Canada in three words,
stakeholders said that above all, Capacity Canada is:

OLlOIC

COLLABORATIVE INNOVATIVE VISIONARY
Capacity Canada is seen as Capacity Canada brings an Capacity Canada is seen to be
a true partner to community entrepreneurial and creative ambitious, forward-thinking,
organizations. They are highly  lens to their work. Stakeholders and strategic. They help
knowledgeable and genuinely described the organization as  organizations to see the bigger
care about the people they adaptable and able to pivot as  picture and to stay focused on
work with needed to help organizations impact

grow and thrive

Its network, relationships, credibility and influence are all untapped resources not reflected or
leveraged in Capacity Canada’s current theory of change.

Their people and their network [are one of their They bring legitimacy to the nonprofit sector,
greatest strengths]. They have a small number to the importance of it. They’re well-connected.
of full-time staff, but those are people who This is very important, and they share that. You
are well-known, respected and trusted in the can call and ask them [anything] at any time.”
community. Because of their reputations, they — Joe-Ann McComb
can bring a lot of people to the table, which Executive Director
benefits everyone who comes to that table.” Kinbridge Community Association
- Paul Rabb

Board Chair

Leadership Waterloo Region
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PROGRAM

Board Governance Bootcamp

Since 2014, Capacity Canada has hosted 19 Board Governance Bootcamps in Waterloo Region and
across the country. Board Governance Bootcamps teach best practices in nonprofit sector governance
and Board members and executive directors leave the bootcamp with actionable strategies for
improving Board policies, practices, and structures.

Year over year, Capacity Canada’s Board Governance Bootcamps achieve positive outcomes,

including:

( Increased understanding of and ability to apply best practices (
in nonprofit sector governance

of participants report the bootcamp
helps them to see new opportunities

apply what they learn to their
governance practices

Participants report implementing new practices such as holding regular in-camera sessions, learning to
ask the right questions, and using new agenda processes that free up time for meaningful discussion.
Others learned more about financial controls and restructured their committees to operate more

strategically.

( Greater capacity to be strategic and to enable innovative action (

said bootcamp inspires new | think the confidence and

ideas and plans of action
competence related to governance,

having the structure and the
foundation solid, helps us to spend
report being better equipped to meet more time on our strategic plan and
the challenges facing their Board mission. It frees the Board to dive
into real content.”

— Participant

are better equipped to maintain the focus
on achieving their organization’s mission
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To build greater capacity for social innovation, Participants said:

Capacity Canada has invited speakers such | appreciated gaining a deeper understanding of

as Melanie Goodchild, Anishinaabeg, PhD indigenous culture, values, and teachings.
Candidate, and founding Director of the Turtle

Island Institute, to share diverse perspectives
on leadership and systems change. Participants
in the November 2019 Board Governance

| gained a new perspective on leading profound
change in the lecture on systems thinking through
an Indigenous lens.

Bootcamp in Waterloo said that Melanie’s Absolutely loved the perspective brought by
presentation was one of the most valuable Melanie Goodchild. I hope you can continue
Components of the program. to showcase that type of thinking/indigenous

people/different perspectives.

C Improved understanding of the roles and responsibilities C
of Board members and senior staff people

We have tried to implement a “nose

in, fingers out” approach. That really
helps us to better understand and know
our purpose and our boundaries. It

also leads to a far more effective and
efficient use of time.”

— Board Chair

reported a clearer sense of the

roles and relationship between
the CEO/ED and Board Chair

MatchBoard

Capacity Canada’s MatchBoard program joins corporate employees with nonprofit community
Boards. The program is designed to strengthen Board capacity and promote employee development.
Manulife, as the inaugural partner in MatchBoard, has connected over 600 employees to Capacity
Canada’s Introduction to Board Governance workshops, with more than 40% then going on to
participate in MatchBoard and find a position with a nonprofit Board.

Outcomes achieved through MatchBoard include:
c Stronger networks between local businesses and nonprofit organizations C

MatchBoard participants have said that the partnership with Capacity Canada was valuable because it:

Made it more achievable to work and volunteer for

a nonprofit organization It's a unique opportunity. We should be the

Provided professional development and community envy of other companies who don’t do this
involvement to employees for their employees and the community.”

Sent a message to employees that the company ~ Manulife Employee

cared about them and the community
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Nonprofit Board members have said that MatchBoard volunteers bring significant value to their
organization through solid experience and a unique, outside skillset and insight. Board chairs reported
that MatchBoard volunteers make important contributions to their organizations by:

Taking on leadership roles such as committee

chairs, Vice_president, and treasurer [MatchBoard volunteer] has bI’OUght a skill
and insight that the not-for-profit sector
needs. Many of our Board members are
well versed in the not-for-profit world but
that can leave us vulnerable to a type of
group think or ‘the ways its always been’
type thinking. By having involvement from
highly-skilled business people we are better

Sharing their professional expertise with the Board,
including for:
Risk management,
Management and operations expertise
Strategic thinking and planning;
Social media management and skills

Being highly engaged, enthusiastic and passionate poised to make the type of community
about the organization’s mission impact we are working towards.”
- Board Chair

( Increased leadership and other skills for MatchBoard volunteers (

report that their volunteer
engagement expanded their network

say volunteering for a nonprofit Board had helped
them foster new skills and knowledge that is
useful in their professional advancement
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Capacity By Design

The Capacity By Design program enables nonprofit organizations to use human-centered design
processes to solve complex organizational and community challenges. The program is a partnership
with Overlap Associates and involves an initial program framing meeting followed by a one-week
design sprint led by the Capacity Canada Design Team. Participants are provided with follow-up
coaching to help implement ideas developed during the design sprint. Six organizations participated

in the first cohort of Capacity By Design in 2018-2019.

Outcomes associated with this program include:

( New skills in design thinking to solve complex problems (

Organizations that participated in Capacity By Design report greater use of design-thinking mindsets

including:

Being more experimental

— pressure-testing ideas in small ways to enable rapid iteration, creativity, and learning

Taking a user-focused approach

— thinking through the experiences and perspectives of service users to find areas for improvement

Using visualization

— making it easier for people to engage with and contribute to ideas by presenting them in

tangible, visible formats

The thing we've used the most — on multiple
occasions actually — is the ideation process. We
have people come up with ideas and put them
on post-it notes and then work together to
group them into categories. For example, just
last week our quality committee was working
through what we meant by “quality” in our
work. They ideated this from the perspectives of
different contexts of our organization. We also
did the same the same thing with our executive
team in reviewing our annual plan. It's starting
to feel like a “go-to” process.”

— Capacity By Design Participant
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It's shifted how we think about engaging
people. We often feel that we are bothering
them when we ask them for their input. We
think we need to be respectful of their time,
and therefore, only bring fully developed ideas
to get their feedback. Surprisingly, people are
willing — even interested — to give us feedback
to ideas-in-development, and it even creates
champions out of them.”

— Capacity By Design Participant



Capacity Building Workshops

Capacity Canada has also delivered a range of educational and skill-building workshops designed

to change the way nonprofits think about their work and build capacity by sharing tools, resources,
and expertise. Educational workshops have focused on evaluation, storytelling, branding, raising
awareness, technology planning, and leadership development. Capacity Canada also held two online
events to support organizations through COVID-19: a webinar on leading effective webinars, and a

session on governance in uncertain times.

Consistently participations report positive outcomes, including:

Increased skills and knowledge, with

C 85% to 95% of participants regularly reporting: C

Gaining new knowledge, ideas and insights

Accessing new tools and resources that enhance their work

Learning new skills

More specifically, as a result of these types of workshops,
participating nonprofits have gotten better at:

®

Telling their stories
to attract more attention
and engagement

Capacity Canada has hosted
eight events on the topic of
storytelling, including the
Creative Day for Social Good
(CD4SG), which connects
nonprofit organizations

with teams of art directors,
writers, designers, and other
creative professionals to assist
organizations to further their
impact through effective

branding and communications.

O

Using technology
to improve their work,
reach and outcomes

Capacity Canada'’s Visual
Storytelling and Technology
Planning workshops aimed

to enable nonprofits to use
technology more effectively
to achieve their missions.

The technology planning
workshop included access to
mentorship to help nonprofits
implement their ideas. Access
to these mentors were seen
as “a bonus” and a “rare
opportunity” for not-for-profit
organizations

Implementing evaluation
to foster a culture of
learning and innovation

Between 2015 and 2017,
Eval-U Bootcamps were held
across the province to help
nonprofit leaders discover
practical tools and methods
for evaluation; learn how to
connect data to decisions, and
strategy; and apply evaluation
learning to challenges facing
their organization. Participants
valued the tools and resources,
and reported feeling more
confident in using evaluation
within their organizations.

Capacity Canada Impact Report
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FUTURE

Moving into the future, key areas for Capacity Canada to consider include:

( € G

Helping the sector innovate Integrating new approaches Advocating for the
to address COVID-19. to learning. nonprofit sector.

Capacity Canada is a trusted
convener and is highly skilled at

Stakeholders encouraged Capacity
Canada to continue exploring

It was noted that Capacity
Canada could play an important

facilitating difficult conversations.
Stakeholders noted that the
pandemic is going to force some
organizations to consider new
collaborations and mergers,

as well as some closures and
other organizational transitions.
They suggested that Capacity
Canada could support these
conversations by providing a safe
space, guidance, and expertise
around how to move forward in
thoughtful, intentional ways.
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and integrating new approaches
to learning and program delivery
such as more interactive teaching
methods and online options for
Board governance and other
capacity building work.

advocacy role around the need
for unrestricted funding and other
supports that will enable the
nonprofit sector to thrive in the
post-COVID world.



C

Committing to making making
governance development
more accessible through online
training.

This year, Capacity Canada
introduced Modern Board courses
in Essentials of Governance

and Advanced Governance.

These six-week courses, offered

in partnership with Conestoga
College, provide micro-
credentialing to participants.
Created entirely by Capacity
Canada’s governance experts and
led by Capacity Canada Executives
in Residence, this program is
reaching Board members from
across Canada with 45 participants
it the first cohort.

(s

Increasing emphasis on diversity
and inclusion on nonprofit
Boards.

In the past, Capacity Canada

has helped Boards with plans

and policies in this regard and
MatchBoard has opened up
networks of diverse prospective
Board members. However, with
growing expectation for more
vocal anti-racist action and the
advancement of Black, Indigenous
and People of Colour in decision-
making and leadership roles,
expect to see Capacity Canada
both advocating for Board
diversity and inclusion and taking a
stronger role in walking the talk.

C

Continuing to build strong
partnerships between Capacity
Canada and corporate sector in
working together for greater
social good.

There is a growing interest among
employers in partnering with
Capacity Canada to give their
employees opportunities for
community leadership. Capacity
Canada can continue to build

on its successes and expand its
matching programs.
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