
 
2013 Capacity Assessment 
Survey Results & Strategic 
Learning Workshop 
REPORT 
This report summarizes the proceedings from the 2013 Capacity 
Assessment Survey Results and Strategic Learning Workshop held 
on November 6th, 2013.  At this full day event, Tanya Darisi, 
Director at The O’Halloran Group, presented findings from Social 
Prosperity Wood Buffalo’s 2013 Capacity Assessment Survey and 
answered questions about the data.  Dr. Katharine McGowan, Post-
Doctoral Fellow in Social Prosperity at the University of Waterloo, 
then led participants to dig deeper into key issues using a social 
innovation tool.  In the afternoon, Cathy Brothers, Executive 
Director in Residence at Capacity Waterloo Region, worked with 
attendees to develop big, bold strategies for the social profit 
sector.  This report includes the slide deck from Tanya Darisi’s 2013 
Capacity Assessment Survey Results Presentation as well as 
participant evaluations of the workshop. 
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1.0 Background Information  

Social Prosperity Wood Buffalo (SPWB) is a collaborative process designed to build 
and sustain innovation and social change in the Regional Municipality of Wood 
Buffalo.  It emerged out of the Suncor Energy Foundation’s vision to improve quality 
of life by building the capacity of the social benefit sector and reflects a partnership 
between stakeholders in Wood Buffalo, the Suncor Energy Foundation, and the 
University of Waterloo. 

In 2012, Social Prosperity Wood Buffalo partnered with Nonprofit Sector Link Wood 
Buffalo to complete the first Nonprofit Capacity Assessment Survey.  This survey 
established a baseline for organizational capacity and revealed areas of strength as 
well as common challenges in the social profit sector.  See the Executive Summary of 
the 2012 report here and the full report, Recognizing and Building Nonprofit 
Capacity, here.  

In 2013, the SPWB Capacity Assessment Survey was distributed again to take 
another snapshot of current capacity in the social profit sector and to see whether 
anything had shifted since 2012.  We are pleased to report that capacity has 
increased in the areas of Leadership & Governance and Management & Operations 
since 2012!  Results from the 2013 Capacity Assessment Survey are discussed in 
section 2.0 of this report and appear in Appendix B.   

http://www.socialprosperity.ca/sites/socialprosperity.ca/files/download_doc/Executive%20Summary_%20Wood%20Buffalo%20Nonprofit%20Capacity%20Assessment%20Survey_2012.pdf
http://www.socialprosperity.ca/sites/socialprosperity.ca/files/download_doc/2012%20Capacity%20Assessment%20Report%20%28Draft%29_0.pdf
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2.0 2013 Capacity Assessment Survey Results 
Presentation by Tanya Darisi 1 

The following is a summary of the main points discussed during the Capacity 
Assessment Survey Results Presentation by Tanya Darisi, Director at The O’Halloran 
Group.  For Tanya’s full slide deck, see Appendix B. 

2.1 What is Capacity? 
There are two core elements of capacity: ability and power. Ability is having the 
skills, knowledge and experience to achieve a task. Power is having access to 
resources and assets needed to complete the task, including: money, time, 
infrastructure and social capital.  To have capacity is to have both the ability and 
power to achieve a task.  
 
At the organizational level, capacity refers to the overall strength of the organization 
to work towards its mission. The current assessment focused on three domains: 
Leaders & Governance; Management & Operations; Adaptation & Innovation. 

2.2 Why an Organizational Capacity Assessment for the Social 
Profit Sector? 
The organizational capacity assessment was designed to gain a greater 
understanding of capacity within the social profit sector in Wood Buffalo. The 
learnings from the assessment are being used to support the design of initiatives to 
build capacity within the sector.  
 
The 2013 survey builds on the results from the 2012 assessment, demonstrating 
where organizations are moving forward and where there still needs to be greater 
attention. Overall, 71 social profit organizations participated in this year’s capacity 
assessment survey.  

2.3 What Did We Learn? 
• There was an increase in reported capacity for the 46 organizations that 

completed the survey in 2012 and 2013. These organizations reported 
significantly higher capacity in Leadership & Governance and in Management 
& Operations. There was no significant change in Adaptation & Innovation.  

• The positive change in capacity is related to placing higher priority on building 
organizational capacity, the use of evaluation, as well as taking advantage of 
workshops and learning opportunities, including those offered by SPWB. 

                                            
1 Sections 2.1-2.5 prepared by: The O’Halloran Group, www.theohallorangroup.ca.  

 

http://www.theohallorangroup.ca/
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• Leadership stability was associated with higher capacity.  
• Staff turnover was associated with lower capacity.  Organizations that 

reported greater challenges with staff turnover reported significantly lower 
capacity in each of the three domains. 

 

2.4 What are the Strengths and Challenges Overall? 

Leadership & Governance 
Average rating 3.27/4; A Priority 

Strengths: 
• The organization has clear and actionable goals (3.45) 
• Senior leadership has been able to show ability for achieving goals (3.48) 

Challenges:  
• Board provides strong direction and holds itself & ED accountable (3.05)  
• Organization is connected to key decision and policy-makers (3.05) 

Management & Operations 
Average rating 3.09/4; B Priority 

Strengths: 
• Staff bring a diverse range of complementary skills, providing a resource for 

effective and responses services (3.33) 
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• Clear and functional processes are in place to guide smooth and effective 
operations (3.21) 

Challenges:  
• Volunteer recruitment, training and coordination meet organizational needs. 

(2.66) 
• The organization has programs and incentives for recruiting and retaining 

talented and experienced staff (2.60) 

Adaptation & Innovation 
Average rating 3.09/4; B Priority 

Strengths: 
• Able to adapt to changes driven by the communities it serves (3.28) 
• Actively participates in collaborations designed to enhance services and meet 

community needs (3.25) 

Challenges: 
• Evaluation and monitoring are used strategically to support organizational 

learning, planning and development (2.91) 
• Information about the communities served is regularly collected and used to 

inform development & direction (2.74) 

2.5 References 
1. Lipson, B. & Hunt, M. (2008). Capacity Building Framework: A values-based 

programming guide. Produced for International NGO Training and Research 
Centre (INTRAC). 

2. McPhee,P. & Bare, J.(2001). Introduction. In C. J. De Vita & C. Fleming (Eds) 
Building Capacity in Nonprofit Organizations. The Urban Institute. 

3. McKinsey & Company (2001). Effective Capacity Building in Nonprofit 
Organizations. Produced for: Venture Philanthropy Partners. 
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2.6 Reflections on Capacity Assessment Survey Results 
After Tanya’s presentation, participants were given an opportunity to reflect on the 
key insights revealed by the capacity assessment survey results and to ask questions 
for further clarification.  The discussion explored the following topics: 

Participants were surprised by the low rate of evaluation (only 40% of respondents).  
It was suggested that this could be because organizations fear evaluation or do not 
understand how evaluation could be used to inform strategic decision-making.  The 
fact that many organizations perceive evaluation as a source of criticism as opposed 
to validation and learning was discussed, as well as the need to shift perspectives.  
Evaluation was presented as an important tool for organizations that are growing, 
expanding, or scaling their activities up or out.   

Participants were excited to learn that in one year there was a significant increase in 
capacity in the areas of Leadership & Governance and Management & Operations.  
Tanya suggested that this change could reflect increasing recognition that capacity 
building is important, growing willingness to invest the time and resources that are 
required, as well as an increasing commitment to making change.  

Issues related to staff recruitment and retention were also discussed.  Participants 
emphasized that this is not a simple story and that there are challenges as well as 
strengths in the community.  The community has had to adapt to a high-turnover 
environment by developing practices and tools to deal with turnover, and many 
organizations are still learning how to do this effectively.   

Participants discussed the connection between values and priority areas in the 
capacity assessment survey.  Tanya proposed that the growing recognition that 
capacity building is important was in itself an important factor in the increase in 
capacity revealed between 2012 and 2013.   

In the capacity assessment survey results, there was no apparent link between an 
organization’s reliance on volunteers and its prioritization of the need to build 
volunteer capacity.  This was generally perceived to be an unanticipated result, since 
one might assume that organizations that engage more volunteers or that are more 
reliant on volunteers would rate building volunteer capacity as a higher priority. 

Board recruitment and retention was seen to follow a similar pattern to staff 
recruitment and retention in Wood Buffalo.  Board governance was presented as a 
knowledge gap in the community, with a need for more opportunities for training 
and mentoring for boards.   
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Participants suggested that an organization’s vision can be a key factor impacting its 
ability to attract and retain talented staff and board members.  Having a simple, 
clear, and visible vision was seen to underpin an organization’s ability to find the 
right people; those who believe in the vision and want to be part of the 
organization’s work. 

The need for social profit organizations to get better at telling our stories was also 
discussed as one of the key issues in the social profit sector.  Russell Thomas, 
Executive Director of the Arts Council Wood Buffalo sketched the following diagram 
to illustrate the importance of storytelling:  

 
 
  

Flower: Programs and Services 

 

Stem: Stories 

Roots: The “Why” (needs) 
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3.0 Survey Analysis: Digging Deeper into the Key 
Issues with Dr. Katharine McGowan 

 
Building on the discussion that followed the capacity assessment survey results 
presentation, Dr. Katharine McGowan, Post-Doctoral Fellow in Social Prosperity at 
the University of Waterloo, led the group in exploring two issues in greater detail 
using a social innovation tool called the iceberg model.  The iceberg model assumes 
that a particular issue or event is “just the tip of the iceberg;” underlying the issue are 
patterns of behaviour, systemic structures, and mental models that all contribute to 
its emergence and perpetuation within the community.   

The group decided to create iceberg models to explore two issues that impact the 
capacity of the social profit sector in Wood Buffalo: board recruitment and retention 
and telling our story.  In small groups, participants brainstormed the patterns of 
behaviour, systemic structures, and mental models that contribute to each issue.  
They then put their sticky notes up on the wall and collectively reflected on the 
reasons that these issues persist in Wood Buffalo.  

  

Issue 

Patterns of 
Behaviour 

Systemic 
Structures 

Mental Models 
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3.1 Iceberg Model # 1 

Board Recruitment and Retention 
Patterns of Behaviour 

Board volunteers have another life 
1-2 year rotation, constant turnover 
Lack of commitment 
Stability vs. Stagnation 
Commitment to vision 
Bring vision forward in a fun and purposeful way, not just a statement 
Individuals show interest in being on a board as an obligation (work expectation) 
Board doing the same thing over and over again every meeting 
Staff recruit board members because we have to 
Board members attend meetings and activities – must find child care to attend 
AGM dates  

• Align with budget? 
• End of year? 
• Allocation – planning 

Application process 
Same people  
Governance vs. Working 
Knowledge of responsibilities 
Long term commitment - shift work  
Don’t feel connected to community – not home 
Renew term rather than recruit; easier 
Volunteers who are employed full time 
Parent advisory boards – challenge to involve parents after hours 
Time restrain (evenings, weekends) 
Succession planning – an after thought 
Take who you can get 
Company encourages employees to volunteer – part of organizational culture / 
expectation 
Lack of mature board members 
We describe why we do what we do.  Inclusion of historic roots 
People volunteering for the wrong reasons – company telling them  
Not engaged in vision and mission 
Needing to make volunteers feel valued 
Lack of communication between the board and programs 
Lack of commitment (maybe not understanding time commitments) 
Lack of knowledge 
Not having right expectations 
Lack of preparedness (reading bylaws, etc.) 
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Same people always volunteer on boards 

Systemic Structures 
Board doesn’t understand the issues the way staff do 
Expectations are too high (too many meetings) 
Recruiting based on board competencies 
Training – giving them clear tools to define jobs of the board 
Personal Approach – recruiting like-minded people, those who are involved 
Investment in the cause or purpose 
Paper application recruitment instead of verbal 
Collaborative approach – diversity 
Companies give employees time and support to volunteer 
Some companies do not support community volunteerism 
Fast paced life style, lack of time 
Trend – this is not our home 
Takes a long time to engrain into community 
At one year you are a long time experienced community person 
Inexperienced board members, high-profile, good on resume people 
Mentality of learning, new-comers – some groups have no words for “volunteer” 
Community members have 2-3 jobs 
Retired employees leave for “no snow” places 
No accommodations or programs or training for seniors to be effective board 
members 
The board has one voice 
Board training in relation to governance 
Mentorship of board members 
Communication  

• Board – board 
• Board – CEO 
• CEO- board 

Length of commitment on board 
Be flexible 
Verbal / electronic 
Conference room 
Technology: conference calls, video, telephone 
Accessibility 
Change agenda, tell a story to the board about how the program affects a child in a 
good way 
Board evaluations – each member and board to chair 
Board structure / process enables disengagement / lack of purpose 
Leadership of staff to support board 
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Boards used as a social opportunity 
Good opportunity for new people to get on boards 
Application process 
Transient population 
Recruiting the wrong volunteers (don’t have the skills you need) 
Unclear role of the board 
Provide child care for board members attending meetings 
Need experience (on boards) and skills (for boards)  
Not clear about the difference between staff roles and board roles 
Well-functioning boards have courageous conversations about the future 
Stability vs. Stagnation 
Engaging volunteers and sponsors 

Mental Models 
Simplify to be able for all to have a part.  This brings value from all. 
Your board is only as good as the leadership within it 
We value diversity in board representation 
The way it has been is the way it needs to be 
The value cycle: value to board – value to board member 
Child care is difficult to find 
Time commitment challenges (shortage of time) 
Staff feel they need to entertain the board 
Staff feel a need to affirm what’s happening today 
Board members need to feel valued, otherwise they leave 
Boards are important for accountability 
Serving on a board takes me away from my family 
Serving on a board is prestigious 
Passionate, caring, new connections, career advancement, investment in the 
community, gain experience and skills 
Finished work, finished in community, leave 
Be more than job you left 
Serving on the board is my way of contributing to my community 
ED’s expectations about what boards want to / should hear 
Preserving the valuable culture 
Addressing the needs of children and families 
Engagement of people whose stories are directly involved 
Stakeholders who can make change happen – vehicles for change 
Community needs 
Mandate  
Accountability – partners 
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3.2 Iceberg Model # 2 

Telling our Stories 
Patterns of Behavior 

Identifying critical stakeholders / partnerships to tell your message 
Word of mouth 
Tools for telling stories: 

• Brilliant boards 
• Social media (FB, twitter) 
• Public / stakeholder engagement 
• Stakeholder newsletter 
• Organizational newsletter 

Too busy to tell our stories 
Living in the land of assumption that our stories are being told / shared 
Empower all staff to tell your organizations’ stories 
Celebrate successes in media 
Speaking engagements 
Personal meetings (1:1) 
Networking 
For staff, board and volunteers, have effective condensed elevator speech 
Program provides stories to board 
Celebrate people – clients, volunteers & staff in S.P. 
Diversify where you tell the story 
Asking clients to write a letter that explains how they benefited from our program / 
service 
Forgetting to use social media to promote a good thing that happened as a result of 
our work 
Telling the story every day at every opportunity 

Systemic Structures 
Build leadership skills to tell stories at all levels of organization 
Recruitment and retention – cyclical 
YMM, SNAP, McMurray Girl 
Stories tell what we do, what we want to do, and why we do it 
Policy re: confidentiality 
Privacy policy 
Organizational support to ensure individual rights 
Local media 

• User-generated 
• Fabric / tapestry 
• Aps 

In kind donation from media 
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Opportunities to tell stories 
RMWB privatizes everything (community ownership helps) 
Media training for storytellers (developmental structure) 
Communicating with others  
Networks 
Support services 
Day to day programs 
Creating awareness to the community  

• Connections sometimes lost with no personal communication 
Open door policy for funders (community members) 
Profiles 
We don’t resource the telling of stories  

• Low / no priority 
Mental Models 

Collaboration – same minded organizations working together 
Community members who advocate for our community, Mayor 
There is a mind-set of community out there, but haven’t defined it 
During crises we rally, but we are not good at prevention side 
We believe that what we do is enough – someone else will tell our story 
Story collection & storyteller empowerment 
Losing space for programming (leases, cost, accessibility, appropriateness) 
1) Tell them what you are going to do  
2) Do it well 
3) Tell them what you did 
Creating awareness 
Investment in the cause 
Learning from others 
Is the organization trusted by the storyteller?  Is the story-teller trusted by the 
organization? Does the public trust either one? 
Story tells who you are or what you represent by the words chosen 
Belief: sink or swim together, stronger for collaborating, people matter (a champion) 
Other work more important 
People don’t want to hear our stories 
We believe in the benefits of what we do for individuals and the municipality 
Belief that the work we do is important to the community 
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3.3 Reflections on the Iceberg Models 
After creating two iceberg models, one exploring board recruitment and retention 
and the other considering how social profit organizations tell their stories, 
participants gathered around the wall of sticky notes to discuss what the exercise 
revealed about these two important issues.  

Participants were surprised that certain people sit on so many boards and 
questioned whether this is a good thing or whether it could be a problem.  One 
concern raised was that if everyone is seeking out the same people for their boards, 
they may unintentionally pull capacity out of other agencies.  The board recruitment 
and retention iceberg also revealed that a lot of leadership is concentrated in a small 
group of people in the community. 

Making boards feel valued and being attentive to “The Value Cycle” was proposed as 
a key strategy for attracting and retaining board members.  Board members are 
more likely to give value back if they see how their work is meaningful, receive value 
in return, and are able to use their skillset appropriately in their volunteer role.  

Cathy Brothers, Executive Director in Residence at Capacity Waterloo Region, 
encouraged participants to remember that the board is responsible for setting the 
mission, vision and values and the ED is responsible to the board for operationalizing 
these strategies.  She reminded people to go after the unusual suspects, to seek out 
talented individuals from across the community who you might not think of right 
away.  Fort McMurray has attracted highly skilled people from all over the world, and 
with all this brainpower, this community has the potential to recruit some of the best 
boards in the country.   

Reflecting on the “telling our story” iceberg model, participants emphasized that 
social profit organizations can’t wait for someone else to tell our story.  In our user-
generated world, false modesty is not helpful. 

Participants noted that it can be enjoyable and satisfying to be part of sharing a 
message that is simple and that reflects the true personality of those working in an 
organization.  
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4.0 Strategic Learning Exercise and Strategy 
Development with Cathy Brothers  

In the afternoon, Cathy Brothers, Executive Director in Residence at Capacity 
Waterloo Region, led participants in developing strategies to achieve a big, bold 
vision for the social profit sector in Wood Buffalo.  Building on the data from the 
capacity assessment survey and insights from the iceberg exercise, Cathy asked 
table groups to reflect on 7 questions designed to facilitate strategic thinking about 
the social profit sector in Wood Buffalo.  Table groups were then asked to develop 
one transformative strategy for the social profit sector along with two action items 
to move their strategy forward.  Each group presented their strategy and 
participants voted on whether or not the strategy held promise.  Goals of the 
afternoon session included:  

1. Setting strategy direction 
2. Catalyzing bold action 
3. Accelerating collaborative action 
4. Lighting fires for ongoing strategic dialogue 

4.1 Questions to Facilitate Strategic Thinking 
To begin the afternoon session, table groups were asked to consider 7 questions 
intended to stimulate strategic thinking about the social profit sector in Wood 
Buffalo.  Each table was assigned one question to present to the broader group for 
discussion.  Ideas discussed in this strategic thinking exercise are summarized below. 

Questions to Facilitate Strategic Thinking2 
1. Identify key factors that have contributed to the success of Fort 

McMurray’s not-for-profit sector. 
Volunteers 
Donations  
More ideas 
(collaborating with all the players) 
Geographic location 
Giving community / volunteerism 
Community investment / belongingness 
Language (social profit) – unites everybody! 
Adaptive to change  
Collaboration – joint initiatives and partnership (sharing resources and relying on the 
strengths of others) 

                                            
2 November 6th, 2013, Cathy Brothers, Social Prosperity Wood Buffalo.  Generative Questions 
based upon the work of Richard Chait & Jude Kaye. 



REPORT 
2013 Capacity Assessment Survey Results and Strategic Learning Workshop 

16 

 

Creative / innovative leaders – VWB, LWB, Link Merger – recognition of duplicated 
services (shared) 
Umbrella agencies – bring people together (ex. United Way) 
Access to industry advocates 
Being proactive 
Reach out to organizations 
Influx of new ideas 
Sharing of information 
Dedication 
Passion  
Values 
Different levels of opportunity 
Good relationships with industry 
Diversity 
Pride in community 
Industrial, innovative spirit 
Accessing up to date research to ensure we don’t rebuild the wheel 
Skill level of board members is high 
Leadership 
High volume of new talent in town for boards 
Social Prosperity Wood Buffalo 
Management of day to day operations 
Tolerance for failure 
Risk mitigation 
Multiculturalism 
We are isolated, so we work together – turning a potential problem into a benefit 
No resistance 
Generous community 
“Forced” collaboration 
Grassroots passion 
Understanding room to improve – change in community 
Looking to excel 
Everyone knows there is something out there 
Essential on CV 
Mean age of population 
Lack of resistance to change 
Breaking down siloes 
Interagency – many different inter-agencies (how will these come together to create 
innovation in Wood Buffalo?) 
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2. Identify examples of where the non-profit sector has not been successful in 
Fort McMurray. 

Wages – losing staff.  Housing issues 
Work life balance 
Staff go with their knowledge and ideas and new person hired has to start all over 
Compared to number of people in Fort McMurray, we don’t have enough nonprofit 
organizations 
Evaluations (programming / staff) 
Needs assessment – community level to create more awareness 
Board governance – micromanaging 
Turnover 
Arts and culture 
Lack of evaluation 
Childcare 
Recreation / youth 
Cost of living 
Funding 
Limit of opportunity to volunteer in the arts 
Housing subsidy 
Not a lot of amenities 
Elephant in the room – not willing to talk about the issue (don’t want to contribute to 
negative perceptions) 
Defense of the community leads to not talking about challenges 
Us vs. Them  
Staff and board recruitment and retention 
Sport non-profit sector is underdeveloped at the board, leadership level for the size 
of the community 
Establishing an overarching and permanent non-profit resources group 
Money is cheap, time is expensive 
Tolerance for below standard (because there are a lot of factor that cause) 
Isolation from province 
Bad habits develop quickly 
Time constraints 
Challenge in leadership understanding the role of the board 
Making it up as you go along; bad habits 
Inclusivity (social benefit) 
Siloes (home-based, isolated) 
Bashfulness 
Alienating space restrictions 
Being vocal about our capability 
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Engaging the business sector, government sector siloes 
Engaging small social profits 
Lack of confidence 
Asking the difficult questions 
Board-staff relations (micromanaging)  
Need dropbox / shared database 
Need one community calendar 
Very difficult for accessibility 
3. In what ways has the non-profit sector become smarter about doing its 

work? 
Very collaborative, formal or informal settings 
Shared space 
Shared boards – expertise, knowledge sharing 
Research & having real data to understand the sector 
Collaboration, joint ventures 
Organizational consolidations 
By banding together 
Provide a living allowance 
Increased collaboration due to Social Prosperity Wood Buffalo 
Accessing research through University of Waterloo 
Increase in partnerships between social profits (shared space) 
Less turf protection 
Sharing board expertise 
Community futures – mentorship and coaching 
Workshops like this 
Industry – social profit communication 
Sharing resources 
Educating ourselves 
E-mail circulation, continuous communication 
Nonprofit sector is coming together and searching for new ideas 
4. What three really big questions need to be answered if Fort McMurray is 

going to have a viable and successful non-profit sector? 
How can we leverage the community at large?  The Youth Centre, etc. 
How do we retain quality employees?  Not always about the money.  Some people 
may want time off, etc., not money. 
Where are we going to be housed?   
Where are we getting the money?   
How are we going to tell our story? 
What are we doing to protect the sector? 
Chamber of voluntary organizations – one voice 
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Balanced pool of collectives and individuals 
Efficient delivery of services 
Align with other like-minded organizations to collaborate 
Several small boards merge with shared values and shared vision 
Succession planning 
How do we establish effective funding models to support competitive salaries / 
wages / benefits? 
How do we manage effective and sustainable recruitment and retention? 
How do we leverage collective resources to effect maximum positive growth in social 
profits? 
What level of organization / centralization is appropriate? 
What are we doing for the integrity of the community? 
Different resources, different interests 
How do we get the social profit sector on the policy agenda? 
Space – where can we all be housed, where can they reach you? 
Secure funding – not having to apply each year – feast or famine 
More big umbrellas 
Stories matter – funders need it 
How can we leverage the community as a resource within our organization? 
How do we retain quality employees and find their personal currency? 
What are we doing to protect the integrity of our sector from a succession planning 
perspective? 
5. If we could start again from a base of zero, what would we want the non-

profit sector to look like in Fort McMurray?  What would we redesign? 
Restructure overlap of programs and services to be efficient with resources, e.g. 
Instead of having two gymnastics organizations, we could have one and then use the 
other one for something different. 
United regional social profit entity (ex. chamber or network) 
Space / shared space for social profits 
Overlap of programs / services – be one stronger organization 
Shared services, pool resources, incubate, shared space 
Wrap-around services 
Mac Island for support services 
United regional social profit sector link (community futures role), overarching group 
with representation from each sector) 
Develop social profit space including shared space centers to develop new social 
profits 
Develop social profit development fund 
Shared human resources 
Annual external evaluation of social profits to identify growth opportunities and 
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resources to achieve them 
Social profit magazine – newsletter from all social profits 
A small organization incubator 
Advocacy / networking organization 
Churches?  More Collaboration? 
Do we have a shared vision? 
Backbone for social and non-social profit, shared services / training 
Chamber of commerce, “Walks beside other organizations” 
Work on strategies to make it sustainable  
Advocacy – influencing decision makers and policy makers 
Social profit mentorship 
Space – schools a community hub, community center 
Build community first, industry second 
6. What should we be worried about in the non-profit sector? 
Continuation of programs  
Organization buying in 
Enough volunteers 
Staffing – retention, succession planning 
Budget / funding 
Space 
Community buy-in 
Retention of leadership 
Reduction in collaboration 
Inability to access funding for competitive salaries / wages / benefits 
Inefficient use of resources 
Territorialism 
Sustainability  
Siloes 
Core services being downloaded onto the sector 
That we won’t be around 
Always in crisis mode, don’t take time to be proactive 
No roots – lose great contributors 
Continual rotation of people 
7. What do you hope will be most strikingly different about Fort McMurray’s 

non-profits in five years? 
The space issue will be settled. 
Accessibility for the disabled community. 
Greater support from the municipality that is enabling – promote social profit sector 
value 
Greater and more effective collaborations on major social issues 
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Municipality has a fully developed social plan 
Tried innovative approaches to delivering services and will have experienced 
organizational advancement 
Established united social profit board – replace Social Prosperity Wood Buffalo when 
that project ends 
Increased value-based risk-taking 
Increased identification and evaluation of outcomes in all programs and services 
We will be very innovative 
Industry connection 
Flexible to community needs 
Change community  
Non-profit sector grows much faster 
Social Profit sector is valued, supported 
Staff retention 
Social Profits seen as essential services, qualify for affordable housing 

4.2 Strategy Development 
After the strategic thinking exercise, each table group was asked to develop one big, 
bold strategy for the social profit sector in Wood Buffalo and two action items to 
move the strategy forward.  Small groups presented their strategies and participants 
were asked to vote on whether they thought the strategy was transformative and 
feasible.   

All Strategies are listed in the table below: 

Group Strategy Action A Action B 

 

Shared service 
resources through 
collaboration 

• Budget / funding 
(shared)  

• Research & real 
data 

• Analyze (findings) 
• Needs of social 

profits (ie. Training, 
resources, 
positions, space) 

 

• Developing 
measureable 
outcomes 

• Plan & 
implement 

• Carry out, 
evaluate and 
improve 
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Group Strategy Action A Action B 

 

Engage or invent 
iconic champion, 
“Umby” 

Bring social profits 
together 
• Brainstorming 

session 
• Bring a name or 

icon forward 
• All inclusive and 

unified champion 
• Take vote 
• Make selection 
• Umbrella 

Marketing 
strategy 
• Public events – 

parades, etc. 
• Print media 
• Social media 
• Radio media 
• Shaw cable 10 
• Port of entry 

sign 
• Hat umbrellas 

 

Create awesome 
social complex on 
each side of town 
for social profit 
sector  

Social profit to be 
seen as entity that 
provides prosperity 
to our society 

Build one on North 
side of Fort McMurray 
 
Continue to tell our 
story 

Build one on 
South side of Fort 
McMurray 
 
Continue to tell 
our story 

 

Develop and 
establish a model of 
united social profit 
representatives 

Evaluation of social 
profit community in 
Wood Buffalo by an 
independent auditor 
• Identify duplication 

of services 
• Opportunities for 

shared resources 
• Gap analysis of 

programs and 
services 

• Identify educational 
opportunities and 
delivery systems 

• Recommended 
model for a social 
profit incubator (for 
the region) 

• Identify 
partnerships 
and merger 
opportunities 

• Develop 
advocacy 
model and 
implement 
lobbying at 
provincial and 
municipal, 
community 
levels, and in 
the business 
community 

• Establish 
business case 
framework 
during model 
development 
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Group Strategy Action A Action B 

 

Become a more 
connected and 
leveraged cross-
sector network to 
better serve the 
community 

Create a collaboration 
charter where 
organizations commit 
time to collaboration 

Share resources 
and tie resources 
to collaboration 

 

Create a social profit 
coalition / 
leadership table to 
address sector-wide 
priorities – big-
picture issues 

Identifying key players 
– who has the ability to 
support this? 

Create a 
governance 
structure to 
support the 
implementation of 
recommendations 

 
Participants were given two signs with which to cast their votes.  The “If Pigs Could 
Fly” sign was used for strategies that participants thought had merit but limited 
potential for success.  The “Rocket to the Moon” sign was reserved for strategies 
with transformative potential as well as a good chance of being effectively 
implemented in the community. 

 

The “Leaf” group’s strategy, “Shared Service Resources through Collaboration,” got 
the most rockets to the moon and won the pot-of-gold prize for their team! 
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5.0 Conclusion  

The 2013 Capacity Assessment Survey Results and Strategic Learning Workshop was 
designed to share the results from this year’s capacity assessment survey and to 
facilitate discussions about how the data can be used to inform strategy 
development in the social profit sector.  The workshop featured a presentation 
summarizing the results from the Social Prosperity Wood Buffalo 2013 Capacity 
Assessment Survey by Tanya Darisi, Director of The O’Halloran Group.  Dr. Katharine 
McGowan, Post-Doctoral Fellow in Social Prosperity at the University of Waterloo, 
then led the group to complete two iceberg models exploring the underlying factors 
that contribute to two key issues in the social profit sector, board recruitment and 
retention and telling our stories.  In the afternoon, Cathy Brothers, Executive Director 
in Residence at Capacity Waterloo Region, led participants to develop strategies that 
could achieve a bold vision for Wood Buffalo’s social profit sector. 

The 2013 Capacity Assessment Survey Results and Strategic Learning Workshop is 
just the beginning of an ongoing process to translate the growing body of 
knowledge about the social profit sector in Wood Buffalo into actionable strategies 
that will increase the capacity of the community as a whole.  Social Prosperity Wood 
Buffalo encourages social profit organizations to continue completing the annual 
Capacity Assessment Survey and to consider how the data can be used to inform 
decision-making in their organizations.    
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Appendix A: Workshop Agenda 

2013 Capacity Assessment Survey Results and Strategic Learning 
Workshop 

Wednesday, November 6th, 2013 
Quality Hotel, Fort McMurray, Alberta 

8:30 – 4:30 pm 

A G E N D A 
Welcome, Introductions and Warm-Up Exercise (Nancy Mattes) 

2013 Capacity Assessment Survey Results (Tanya Darisi) 

Break 

Survey Analysis: Digging deeper into the Key Issues (Dr. Katharine 
McGowan) 

Large Group Exercise: Katharine will lead us through a social innovation tool 
to dig deeper into key issues that are surfaced from the capacity assessment 
results. We’ll take time for discussion and reflection. 

Lunch 

Strategic Learning (Cathy Brothers) 

Small Group Exercise: Building on the iceberg exercise and using the data 
from the survey, each table will develop 3 strategies that will help them 
achieve a big, bold vision. Each table will be given 3 worksheets, one for each 
strategy. Tables will report back on their best strategy. The strategy that gets 
the most votes wins the prize! 

Wrap Up 

For more information, please visit our website at socialprosperity.ca 

Social Prosperity Wood Buffalo thanks the Suncor Energy Foundation for its 
generous support 
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Appendix B: Slides from the 2013 Capacity 
Assessment Survey Results Presentation by Tanya 
Darisi, Director, The O’Halloran Group 
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Appendix D: Evaluation 

Number of Attendees: 42 
SPWB Staff and Guests: 5 
Number of Survey Respondents: 18 
Percentage of Wood Buffalo Attendees who Completed This Evaluation: 43% 

1. Please rate your satisfaction with the following aspects of the 
2013 Capacity Assessment Survey Results & Strategic Learning 
Workshop: 

 

Comments: 
a) Love the Iceberg Model- really got everyone thinking and talking! 
b) The presentations were prepared and presented in a desirable way, but I'm 

afraid I have a few issues with the research methodology and validity of the 
results. I appreciate that the researchers acknowledged the limitations of the 
study including generalisability of the findings, but the very low participation 
rate would result in invalidity of the findings. 
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c) Thank you! 
d) I felt the results from survey were as expected, no surprises. I didn't learn 

much from the overview provided in the workshop unfortunately. I will dig 
deeper in the on-line survey results and see if that is move meaningful. 

e) I found afternoon lead in was drawn out- especially post lunch. Felt like too 
much abstract talk and could have been brought down quicker and more 
concrete, when time to discuss/strategize took longer. 

f) My invitation & ticket said start time was 8:30 if we had started on time and 
cut lunch to 30-45 minute We could have ended the day earlier. I think it 
would have been easier to maintain the energy level if the day had ended by 4 
and people would have left still energized rather than beginning to drag. Tthis 
is true not only for participants but for your people as well. By all means keep 
the room until 5 and hang arround so that people can network if they wish and 
your people can reconnect with the community but give people that option. 

g) Very Interesting to see and listen to the Non-Profit Sector! 

2. The 2013 Capacity Assessment Survey Results & Strategic 
Learning Workshop: 
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Comments: 
a) I thought the workshop was very eye opening and it was great to hear the 

many ideas and conversations happening around the room. That being said, it 
was a long day and I felt that by lunch time many people started to feel tired 
and although ideas were still being discussed, it appeared that the "digging" 
and "exploring" that we uncovered in the morning did not necessarily get 
captured in the afternoon. 

b) Wonderful opportunity to discover new organizations operating in our 
community. 

c) Thank-you! Overall, time well spent. 
d) I appreciated that every group came up with a unique strategy 
e) Very Interesting! 

3. The most useful aspects of the 2013 Capacity Assessment 
Survey Results & Strategic Learning Workshop were... 

a) Tania's session in the morning had lots of useful information 
b) Group discussions- always good to hear the perspectives of others and learn 

about what issues/challenges they are facing, as well as the successes 
c) Hearing from the other Social Profits in the rooms. There input in New Entity 

initiatives is vital. 
d) Printed materials available to do more thinking. 
e) -developing strategies for the sector -new connections made -strengthening 

my network 
f) networking/dialoguing 
g) Iceberg model – exercise 
h) to see that most of the Social Profit organizations have the same problems 

which should make the solutions easier to be solved 
i) Seeing our growth 
j) Heather's comment that as a sector we need to get on the RMWB agenda. 

There is no reason why we can't have the Social profit as an equal to 
recreation. 

k) networking with others and hearing their stories 
l) Though I had a good idea what the survey results where more than likely to 

be. It did give me some new information that I didn't have 
m) Learning about Boards and ED's and a little of how they work! 

4. The 2013 Capacity Assessment Survey Results & Strategic 
Learning Workshop would have been more useful if... 

a) I would have liked to spend more time on the Icerberg Model we worked on in 
the morning. There were some participants who struggled a little at first 
(including myself) and it would have been nice to have time to chat after each 
topic as a group. I like that we tried to share after both topics were discussed 
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at tables, but perhaps splitting the topics and debriefing after each one would 
have been more beneficial. 

b) More time - I know just so many hours in the day!! 
c) I think it was very useful. 
d) -more information on survey results and analysis of it compared to other 

similar size communities perhaps 
e) larger sample, more specifics such as retaining staff for more than one year or 

2 months etc. 
f) We had the time to look into the strategy ideas with more details 
g) we could have spend more time exploring comment 3 
h) If the questions Cathy would of supplies with us would not have been so 

negative, and repetitive. I don't think our not for profit sector was that 
disjointed to start with 

i) Thought the afternoon sessions where interesting I don't know if it was the 
best way from me to send my afternoon. 

j) I was informed a little more about the Workshop by my superiors! 
k) WE make a commitment to collaborate on big bold regional vision for social 

profit 

5. I could have used more information about... 
a) Strategic Learning exercise- felt a little rushed when we were sharing and it 

would have been nice to chat more about each question. I do realize that there 
are time restraints and that being said, I loved the whole day and it was a 
great sharing and learning opportunity! 

b) Next steps - it seemed that all the tables really wanted to have a umbrella 
organization with various duties and power. We will need help to get this 
organized. 

c) The survey results. 
d) Capacity Survey results 
e) What is the RMWB planning to do to solve the main problems - space with NO 

RENT for the non-profit organizations. It seems that the majoriy of the funds 
go towrads rent. Instead, all those money could be combined and used to 
build one or 2 big buildings to acomodate all non-profit organizations. This will 
allow to reduce the funds needed by them in the future and be used directly 
to the cause. So, invest now for less spenind in the future. 

f) see comments 3 & 4 Where to from here 
g) How were could use the skills and strengths of the social prosperity and the 

LINK in order to better support other not for profits and use shared services 
and networking and training opportunities to strengthen us all as individual 
currency. 

h) the session I was attending by my superiors! 
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Thank you to the Suncor Energy Foundation for their generous support of Social 
Prosperity Wood Buffalo. 

 

This report was prepared by Katharine Zywert, M.Sc., Project 
Officer for Social Prosperity Wood Buffalo and Nancy Mattes, 
Director of Social Prosperity Wood Buffalo. 

SPECIAL THANKS to: 
Katharine McGowan, Post-Doctoral Fellow in Social Prosperity, 
Social Innovation Generation at the University of Waterloo 
Tanya Darisi, Director, The O’Halloran Group 
Cathy Brothers, Executive Director in Residence, Capacity 
Waterloo Region 
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